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1.0 INTRODUCTION 

The Nigerian pharmaceutical manufacturing industry is believed to be 

underdeveloped (Erhun, Babalola & Erhun, 2001; Olugbade 2005). Its total output 

accounts for approximately 30% of the local pharmaceutical market (Okhamefe, 

2006). The main challenges in the industry include non-affordability of medicines 

(Erhun et al., 2001), drug counterfeiting (Erhun et al., 2001), poor dispensing ethics 

associated with a chaotic distribution network (Akunyili, 2007), the absence of Good 

Manufacturing Practice (GMP)1 and a virtual absence of an effective research and 

development (R&D) base (Ogunyemi, Ibiwoye & Oyatoye, 2011). 

 

The World Health Organization (WHO) has reported that Nigeria has the highest 

drug prices in the world, and the only country where its citizens spend up to 23% of 

their income on medicines (Magaji, 2010; Mourik et al., 2010). Citing the same WHO 

report Ogundipe (2010) observes that the average drug price in Nigeria is 82% 

higher than the next country in a group of eight nations with the highest drug prices 

in the world. Ammon (2008) points out that until recently, Nigeria was one of the few 

countries in the world with a high prevalence of fake drugs.  Further, an overriding 

challenge in the industry is a severe lack of capital (Garuba, Kohler & Huisman, 

2009). Such weak capital structure undermines the capacity of firms in the industry 

to engage in R&D (Okhamefe, 2006), acquire the requisite infrastructure to 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
1	
  For example Obinna 2010 reports that no Nigerian pharmaceutical company is certified by the WHO 
as conforming to the rules of Good Manufacturing Practice (GMP).	
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manufacture in line with basic WHO standards (Erhun et al., 2001), distribute and 

market efficiently (Akunyili, 2007), and generally operate with reasonable profits. 

 

Various scholarly works have been completed on the industry with the objective of 

providing a viable path for real and steady growth while in turn addressing many of 

the above-mentioned issues. For instance, scholars such as Eaton (2008) have 

argued that the industry needs a huge intervention fund to be able to function 

optimally. However, such a proposal is vague and does not recommend how such 

funds can be efficiently applied.  Erhun, Demehin and Erhun (2005) call for mergers 

and acquisitions. This would however cause many firms to lose their corporate 

identities; an idea that would be difficult to sell to Nigerian businessmen who have a 

business culture of passion for their own corporate identities (Onugu, 2005)2. 

 

Other scholars such as Osemene (2007) have examined strategic alliances as a 

possible solution, as this would make it possible for firms to pull resources together 

to meet individual objectives. On alliances Ogunkola, Bankole and Adewuyi (2008) 

for instance have recommended Joint Ventures (JVs) between Nigerian firms and 

others in advanced and emerging markets. Apart from JVs producing an entirely new 

identity which may not be widely accepted3, such vertical linkages with foreign firms, 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
2 Various accounts detail what is described as the highly individualistic character of Nigeria’s 
business culture. Onugu’s (2005) doctoral thesis for example sees the tendency for investors in 
Nigeria to hold on firmly to what they have even when such concerns are not viable, as a major 
retardant to growth in the industrial sector. Nweke (2011) calls it the sit-tight syndrome. Other 
accounts include Akande (2009) and Obinna (2010).	
  	
  
3 Ibid. 
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most often undermine the interest of one party in the alliance (Villa, Compagni & 

Reich, 2008). This is particularly so where research is needed for remedies to 

diseases peculiar to the weaker of the two economies where the firms in a JV 

arrangement are located4. Osemene, Ilori and Erhun (2012) call for horizontally 

constituted JVs. While this could help, it falls short of the “corporate identity” test 

(Onugu, 2005) earlier mentioned. 

 

Another form of strategic alliance that has been suggested for Nigerian firms is 

franchising5. This form of alliance involves a firm’s contractual arrangement with 

another on an already established product to be marketed under the franchisor firm's 

trade name, in exchange for a fee or royalty. In effect, as noted by Sherman (2011) 

franchising is restrictive and tailors the franchisee to the rules of the franchisor. This 

means that franchising has no place for research toward the creation of a new 

product. In this form of alliance however, all parties maintain their corporate identities 

without forming a third organization. 

 

Outsourcing as a variant of strategic alliance has also been considered for 

pharmaceutical firms in Nigeria (Osemene et al., 2012). This refers to an 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
4	
  Villa, Compagni and Reich’s (2008) account for instance argues that big pharmaceutical companies 
of the developed economies have little interest in tropical diseases given the fact that economies of 
tropical countries are too weak to support the huge capital demands of R&D. 
5 Ogbera, Chinenye and Akinlade’s (2008) study for example, examines the role of franchising in the 
marketing of insulin in Nigeria. In fact franchising was the strategy adopted by investors who bought 
over interests in divesting foreign pharmaceutical companies in Nigeria in the 80s, culminating in the 
establishment of a group of franchise holders called NIROPHARM – Nigerian Representatives of 
Overseas Pharmaceutical Manufacturers (see www.niropharm.org).	
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arrangement where either a part or a complete process in the value chain is 

contracted to a vendor, with the principal firm maintaining its corporate identity just 

like franchising. Unlike franchising however, outsourcing can be applied at any point 

in the value chain (Drake & Davies, 2006). Outsourcing however, is a very broad 

terminology that covers both termed and spot or ad hoc contracts (Drake & Davies, 

2006). Therefore, the contemplated research will have to first determine the most 

applicable form of outsourcing before considering its ramification for the industry. 

 

Licensing which is essentially a form of outsourcing, involves the termed transfer of 

intellectual property of one firm to the other or others for a fee (Reepmeyer, 2006). 

However, unlike generic outsourcing, licensing is never contracted on an ad hoc 

basis. There are two variants of licensing namely in-licensing and out-licensing. 

Where there is an agreement such that the expertise of one is used to develop or 

process the products of others, it is in-licensing. On the other hand, where a firm 

transfers or licenses its intellectual property to another to develop for the licensee’s 

own use at a fee, the firm is out-licensing such property (Reepmeyer 2006). 

Reepmeyer (2006, p.21) describes the licensing variants in context as follows: “In-

Licensing refers to acquiring intellectual assets whereas out-licensing refers to 

selling them”.  

 

In the context of the contemplated research which assumes a Nigerian industry 

centered approach, in-licensing is the area of interest. Table 1 shows a comparison 
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of the features of types of possible strategic combinations discussed. The four 

methods highlighted in grey have been proposed by scholars for the Nigerian 

pharmaceutical industry.  

 

TABLE 1 
Comparison Of Features Of Type Of Alliances 

And Mergers & Acquisitions 

Features In-
licensing 

Out-
licensing Outsourcing Franchising J. Vs. M&As 

Applicability 

Any point of 
the value 
chain 

Between 
product 
discovery and 
manufacturing 

Any point of the 
value chain 

Only finished 
products 

All points of 
value chain are 
managed by a 
new entity 

All points of the 
value chain 
managed by one 
party or a new 
entity 

Corporate 
 Identity 

Remains the 
same 

Remains the 
same 

Remains the 
same 

 Remains the 
same 

 New identity 
created 

Loss of identity 
to one or all 
parties or new 
identity created 

Flexibility 

Parties can 
disengage at 
any time on 
agreed  
terms* 

Parties can 
disengage at 
any time on 
agreed  terms 

Parties can 
disengage at any 
time on agreed 
terms. Can be 
applied on ad 
hoc or spot basis 

Parties can 
disengage at 
any time on 
agreed  terms  

Process of 
disengagement 
more 
cumbersome 

Process of 
disengagement 
more 
cumbersome 

Creativity 

Open to 
innovation 
and creativity 

Open to 
innovation and 
creativity 

Open to 
innovation and 
creativity 

Franchisee is 
tied to the terms 
of franchisor 

Parties are tied 
to agreed terms 
in a new entity 

One party or all 
parties tied to 
agreed terms in 
another or a new 
entity 

Product 
ownership 
and 
Management 

By licensor By licensee for 
the period of 
contract 

By licensor or 
principal 

By franchisor By a new entity By one party or 
a new entity 

*Rogers, Gupta & Maranas (2002) for instance suggest how dynamic or flexible in-licensing can be by 
showing that parties can engage or disengage from in-licensing contracts at any point in the value 
chain. 

Source: Chuba Keshi, 2012 

 

The features of in-licensing and outsourcing as shown in Table 1 are almost the 

same and show that the two types of alliances are more advantageous than the 

other forms of strategic combinations. This is because they are the only forms of 
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combinations that have the advantage of applicability at any point in the value chain 

without loss of corporate identity. In addition and unlike the others, there is relative 

ease of disengagement and a window for innovativeness at any stage of the value 

chain for these two forms of strategic collaborations. The main difference between 

the two is that while basic outsourcing can be applied on an ad hoc basis, in-

licensing cannot. In-licensing contracts are always termed and therefore more 

enduring; a necessary condition for sustained growth. This, among other features 

listed in the table, is why this type of strategic alliance is believed to be more relevant 

than any other within the context of the contemplated research. 

 

2.0 THE RESEARCH QUESTION 

The primary aim of the proposed research is to develop an appropriate framework of 

in-licensing alliances for the Nigerian pharmaceutical industry so as to produce an 

operational model for growth that may lead toward global competitiveness. Thus, the 

main research question is: 

 

Main Research Question: 

 

"What are the characteristics of a new strategic model for the Nigerian 

pharmaceutical industry that makes use of in-licensing in an effort to drive 

optimal efficiency and further develop the market to a level of global 

competitiveness?" 
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3.0 THE RESEARCH RELEVANCE 

In recent years in-licensing has grown in significance in the global pharmaceutical 

industry. In 2006, approximately 33.3% of the world’s pharmaceutical products were 

licensed (Alcacer, Cantwell and Giltelman’s, 2008), while in 2007 in-licensing was 

estimated to have accounted for 40% of the revenue of the top 20 pharmaceutical 

firms in the world6. The importance of this type of alliance in the industry is shown in 

such works as Rasmussen (2007); Nathan (2007) and Enyinda, Briggs and Hawkins 

(2009). The authors demonstrate that rising complexities in creating value in the 

industry have made partnerships a strategic imperative. This view is perhaps best 

captured by the following quote: 
 

“The most successful pharma companies will be those that recognize the 

underlying value locked in their supply chain and can leverage it as a value 

and brand differentiator rather than just a cost,” Steve Arlington (2011) cited in 

Taylor (2011). 
 

The underlying goal of the contemplated research therefore, is to explore how this 

value can best be leveraged in the Nigerian pharmaceutical industry, within the 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
6	
  JSP Intelligence (n.d.) records this in their intelligence report. The report quotes Lam (2004): “... 20 
(world’s) biggest pharmaceutical firms formed nearly 1,500 alliances with biotech companies between 
1997 and 2002.”	
  See:	
  http://www.pharmexec.com/pharmexec/article/articleDetail.jsp?id=95090.	
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context of in-licensing. The significance of the research is therefore, to respond to 

the following objectives: 
 

1. To explore contemporary theories of in-licensing as a form of strategic 

alliance;  

2. To relate them to the present forms of in-licensing in the global 

pharmaceutical value chain;  

3. To explore these forms in terms of their workability, within the context of the 

Nigerian business environment, and   

4. To develop an in-licensing framework for Nigeria. 
 

Essentially, the research will not only explore existing theories and models of in-

licensing and situate them in Nigeria’s environment; it will look at the strategy within 

the context of the value chain and construct as well as develop a framework 

accordingly.  

 

4.0 CONTRIBUTION TO EXISTING KNOWLEDGE 

Existing knowledge on strategy initiatives in the Nigerian pharmaceutical industry is 

mostly drawn from baseline survey reports by global multilateral bodies and rating 

institutions whose conclusions are largely anecdotal7. Although in-licensing is a 

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
7	
  Various studies have noted this as a major gap in available analyses on the Nigerian pharmaceutical 
industry. Examples include Erhun et al. (2001), Okhamefe (2006), Echebiri & Edaba (2008).  
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major strategic tool for pharmaceutical firms that are making significant impact in 

global business (Lam, 2004) there is no evidence in the available literature of the 

presence of Nigerian manufacturing companies either within the global network of in-

licensing, or the presence of in-licensing within the enclave of the Nigerian industry. 

The only group participating in the global network is importers whose products are 

wholly in-licensed to foreign firms in the area of manufacturing (Erhun et al., 2001). 

There are also no recommendations presented on how the situation can be 

corrected or ameliorated.  

 

The illustration below is a broad representation of possible in-licensing alliances at 

each point of the value chain. The number of firms and terms of each contract 

arrangement will depend on the individual and collective strategic needs of firms 

(Roger & Maranas, 2005) in the industry. Details of how these alliances can be 

structured to suit the Nigerian industry would constitute the contribution of new 

knowledge within the field of strategic business studies in Nigeria for the 

pharmaceutical industry. 
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FIGURE 1 
A Model Value Chain for Nigerian Pharmaceutical Companies 

                   
Drug research and          Development  and       Manufacturing            Distribution and           Retail and 
 Discovery                        Clinical Trials                                                    Marketing                     Sales 
 

In-Licensing Alliances 

Financing 

Regulatory Activities and Drug Administration 

A-E+/-: Pharmaceutical Companies. There could be between two and five or more in a 
particular alliance                    

Source: Chuba Keshi, 2012 

 

  

In summary, an in-licensing framework for the Nigerian pharmaceutical industry 

should contribute to new knowledge through the development of the following 

elements: 

1. The construction of a new in-licensing model that recognizes the unique 

characteristics of Nigeria’s pharmaceutical industry;  
 

2. The clear identification of the value structure obtainable in each aspect of the 

value chain, if the models for collaboration to be recommended by the 

research are adopted; 
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3. The identification of behavioral patterns in Nigeria’s business culture that are 

central to the workability of any business model or models, such as those to 

be recommended; 
 

4. The development of methods for approaching business problems common to 

firms in any particular industry in Nigeria, and  
 
 

5. The identification of avenues for further research on strategic alliances in the 

Nigerian pharmaceutical industry. 

 

5.0 RESEARCH METHODOLOGY 

Research methodology refers to the scientific or philosophical principles that guide 

the process of a research (White, 2000 p. 20; Zikmund, 2003). It intrinsically 

comprises the methods employed in these processes including data generation, 

collection and analyses. Methodology also guides the logic of a research’s literature 

that leads to inferences, deductions and extrapolations, ultimately leading to the 

thesis of the research. 

 

The contemplated research will employ a qualitative methodology and a combined 

theoretical framework of the Theory of Phenomenography and Strategic Group 

Theory, respectively. Although Saglam (2006, p. 13) notes that Johansson, Marton 

and Svensson (1985), originally used the Theory of Phenomenography to 

qualitatively measure the values of variation in a group of persons’ understanding of 
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a physical phenomenon, scholars such as Eltantawy (2005) have successfully 

applied this theory toward understanding and explaining the variations in persons’ 

dispositions and competencies in value chain management. Faray (2011) has 

applied it to social pharmacy research, while Lin (2011) has also applied it in 

examining consumers’ different conceptions of marketing. 

\ 

As suggested by works such as Arias and Patterson (2009); Babatunde and Biala 

(2010), opinions on business and policy issues in the Nigerian pharmaceutical 

industry are group-driven. Thus, while the Theory of Phenomenography will help 

observe particular individual understanding of issues and their interpretative patterns 

that result in forms of group cognition (Stahl, 2006; Richard et al., 2007; Conein, 

2007), Strategic Group theory will help establish the substance of the research from 

the group perspective.  

 

Both primary and secondary data will be employed in the research. Secondary data 

will be obtained from books, periodicals, journals, research papers, doctoral research 

theses, archives, gazettes such as policy documents, electronic and scholarly 

internet sources. Primary data collection will be in the forms of telephone interviews, 

in-depth personal interviews, emails, text messages and questionnaire(s).  
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6.0 THE LITERATURE REVIEW 

The review of literature will examine extant works on in-licensing in a manner that 

will first elaborate on the concept as a form of licensing, separate it from the other 

licensing variant, namely out-licensing (Sanchez, 2004; Reepmeyer, 2006) and 

identify, as well as describe the different variables inherent in the topic. It will also 

examine the different scholarly perspectives on the subject, its different paradigms 

and relate them to the Nigerian context.  

 

6.1 LICENSING THEORIES 

There are no specific in-licensing theories; rather organizational behavior theories 

propounded by scholars to explain strategic alliances, explain the concept of in-

licensing. The different views of these scholars will be identified and the benefits and 

pitfalls of each of these views will be analyzed. The relevance of these theories to 

this research work is in the exploration of the extent of their applicability to the 

Nigerian situation. The theories are briefly described below.  

 

6.1.1. Resource-Dependency Theory 

This theory is based on the economic axiom that resources are scarce. Grant (2001) 

and Bretherton and Chaston (2005) have argued that firms recognize comparative 

advantages others have regarding certain resources particularly intellectual 

resources, such that they find it more rewarding to ally with such firms in order to 

take advantage of such resources. 
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6.1.2. Transaction Cost Theory 

Scholars such as Sanchez (2004); Huang, Tzeng and Ong (2005) and Judge and 

Dooley (2006) have looked at strategic alliances as a means for firms to benefit from 

the economics of large scale production. By pooling resources together transaction 

costs are scaled down through the dynamics of large scale production. 

 

6.1.3. Organizational Learning Theory 

This theory looks at unique organizational cultures and how they shape cognition 

traits within the corporation. Scholars such as Grant and Barden-Fuller (2004); 

Njuguna (2009) and Liu, Ghauri and Sinkovis (2010) have noted that such 

organizational learning confers on firms certain knowledge that could become 

specialized and sometimes exclusive, such that others in the industry would find 

allying with them strategic.  

 

6.1.4. Relationship Marketing Theory 

In-licensing agreements on product marketing between or among companies are 

often predicated upon marketing pedigrees of firms within specific markets. Morgan 

and Hunt (1994); Hunt, Arnett and Madhavaram (2006) and Ismail and Alsadi (2010) 

suggest that over time and with deliberate efforts, firms become established in 

specific markets in ways that make them masters of such markets. It thus becomes 

strategic for another firm to market its own product(s) through the established firm 

especially when considering cost of entry into a new market.  
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6.1.5. Strategic Behavior Theory 

Proponents of this theory see alliances as products of proactive management 

actions of organizations. In this regard, firms enter into alliances to hedge against 

what may be perceived as future risks usually following market intelligence reports. 

The sum of this approach is that strategic alliances are proactive collaborations of 

firms in the same industry. Scholars including Szyliowicz, Kennedy and Nelson 

(2004), Chen and Fan (2006) and Loke, Sambasivan and Nelson (2009) have given 

accounts of how firms collaborate among themselves using this approach. Such 

behavioral patterns are interesting to explore as they may assist in understanding 

the extent to which group cognition (Stahl, 2006) applies to firms within the same 

industry in Nigeria.  

6.2 IN-LICENSING PARADIGMS AND FRAMEWORKS 

Scholars have identified different paradigms or models that firms have adopted 

toward applying this type of strategic alliance. The research will examine these 

models and consider them as reference points or benchmarks for the purpose of 

constructing a new model for the Nigerian pharmaceutical industry. These models or 

paradigms are briefly described below. 

 

6.2.1. Specialty Pharmaceutical Model 

Within the framework of this model of in-licensing, firms capitalize on the therapeutic-

marketing or drug-development pedigree of other firms (Schafer, 2002; Levine, 
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2007). This model will be discussed in detail to determine if Nigerian firms have the 

potential to acquire the capacity for a niche position in any given therapy. 

 

6.2.2. Blockbuster Model 

Some firms that are brand owners of blockbuster drugs, use in-licensing to limit the 

opportunistic behavior of generic hawks at the back end of a patent life. According to 

Gilbert, Henske and Singh (2003) firms do this by fashioning partnerships with other 

firms whereby the licensor uses the cheap labor costs of the licensee to lower 

production costs and thus contain generic competition after a product goes off 

patent.  

 

6.2.3. Open Innovation Model 

Rasmussen (2007) citing Chesbrough (2003) and Chesbrough et al. (2006), discuss 

the Open Innovation model whereby firms pull together resources and ideas to 

develop new products, leveraging on one another’s strength. Through the 

exploration of the Open Innovation theory we can have a richer understanding of 

how firms could strategize collectively. Such group understanding will be related to 

the unique Nigerian business environment in such a way that will enable the 

construction of a realistic framework.  

 

6.2.4. Clinical Phase Model 

Schafer (2002) notes that there are instances where firms discontinue products at 

different points in the clinical trial stage only for other firms with superior market 
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intelligence information to pick up such products. The author argues that some firms 

deliberately adopt a strategy of sourcing such products and subsequently seek 

collaboration with the originators in in-licensing arrangements, or get the products 

fully out-licensed to them. Other scholars supporting this view include Robbins and 

Monro (1951) and Rogers et al. (2005). The contemplated research will explore this 

theory and if desirable, suggest how it can be modified and applied within a new 

R&D structure. 

 

6.3 EXISTING FRAMEWORKS WITHIN THE NIGERIAN CONTEXT 

This section will reiterate the basics of in-licensing and its models, against the 

pharmaceutical business environment in Nigeria. The Nigerian pharmaceutical 

business environment will be observed from the perspectives of biotechnology, 

capital, infrastructure and culture. In this way we can have a broad understanding of 

the extent to which Nigeria’s local content of these factors conform to global trends. 

This will essentially provide a basis for recommendations toward how increased 

value may be obtained through a restructuring of the value chain by way of an 

increased and more efficient use of in-licensing agreements. 

 

 

6.4 THE NEED FOR A NEW FRAMEWORK FOR NIGERIA 

There are several scholarly accounts on Nigeria’s business environment and factors 

that make the application of globally acclaimed investment models difficult in Nigeria. 

For example, Ayanwale (2007) suggests that the capacity of environmental 



 
In-Licensing as a Business Strategy for Pharmaceutical Companies: 

A Framework for the Nigerian Industry 
	
  
	
  

	
  
Mr. Chuba Keshi, M.Sc. 

Doctor of Philosophy in Business Research Dissertation Proposal 
UGSM-Monarch Business School Switzerland 

 20 
 

	
  

infrastructure in Nigeria is grossly inadequate to support vertical alliances as 

operated globally. Ajayi (2007) in a similar vein observes that the same low capacity 

of infrastructure makes horizontal alliances either unworkable, or suffer stifled growth 

where they are contracted.  

 

Adeyemo and Salami (2008) suggest that the constant intervention of government 

either through direct investment or through policy instability or both makes potential 

alliance opportunities not viable. Other factors to be considered include the dynamics 

of Nigeria’s business culture environment (Hofstede, 1980; 2001) and other social 

factors.  

 

     

                 

 

 

 

	
  

	
  

	
  

	
  

                                            FIGURE 2  
Developing an In-Licensing Framework for the Nigerian 

Pharmaceutical Industry 

 

Source: Chuba Keshi, 2012 
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In effect the research will attempt to construct an alliance framework that will 

recognize the unique or specific characteristics of the Nigerian business environment 

(Omoleke & Adeopo, 2005) as shown in Figure 2. 

 

6.5 SUMMARY AND AVENUE FOR FUTURE RESEARCH 

The Nigerian business environment has some characteristics with which any holistic 

business strategy has to contend. These include poor infrastructures, unstable 

government policies, poor capital base, cultural nuances, absence of reliable 

quantitative data (Ammani, Sani & Alamu, 2010), among others. Any approach 

toward addressing these factors must therefore have a close and in-depth 

understanding of the cultural, economic and social objects that shape the Nigerian 

business environment. Although the contemplated research is in this direction, there 

is need for further research on the unique factors that shape businesses in Nigeria 

from the point of conception of an idea to that of sustaining a product in the market 

for a considerably long life time. 

 

7.0 RESEARCH PLAN 

In-depth review of literature will take place within a twelve month period, during 

which the questionnaire will be structured, pre-tested and finalized. This will be 

followed by the administration of the questionnaire which will be through a five-month 

period. Personal and telephone interviews will be done in the four geopolitical zones 
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of Nigeria where pharmaceutical production is concentrated. These are the South-

West, South-East, North-Central and the South-South regions. This will be done 

during the same period of administering the questionnaire. Collation of collected data 

will be followed by data analyses, writing of the manuscript and completion of the 

work. 

8.0 RESEARCH TIMELINE 

Time estimates that cover the entire research work, showing milestones and allotted 

time periods are presented below.   

 

TABLE 2 
Research Timeline 

                      Date Stage 
July 2011 –                       
May 2012 

Choice and development of topic; development of 
research proposal 

May 2012 –        
December 2012 

Literature review and identification of scope of 
research study 

December 2012 –      
April  2013 

Development of questionnaire, interview design and 
scheduling; questionnaire pretesting and finalization 

April 2013 –             
August 2013 

Questionnaire administration / interview 
administration 

August 2013 –       
October 2013 

Follow-up interviews resulting from response issues 

November 2013 – 
February 2014 

Analysis of collected data 

February 2014 –         
May 2014 

Writing of the thesis manuscript 

May 2014 –                
June 2014 

Review, editing and proofreading of the manuscript 

June, 2014 
Thesis finalization, submission and defense 
expectation 
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Although this research work is expected to strictly follow the timeline, there may be 

adjustments in the time estimates due to unforeseen circumstances. 

9.0 RESEARCH BUDGET 

Some expenses are expected to be incurred in the process of data collection and 

processing. These include purchase of articles and electronic materials not available 

in the university’s library facilities, questionnaire production and administration, 

interview administration, among others.  Below are the cost estimates.  

 

TABLE 3 
Dissertation  Research Budget 

Item $ 

Travel expenses 2, 000 

Sourcing secondary research materials  2, 000 

Electronic sources and equipment administration 1, 000 

Questionnaire production and duplication 625 

Interview and questionnaire administration 2, 000 

Hotel accommodation 2, 100 

Four regional questionnaire collators’ fees 1, 250 

Sundry expenses 650 

                                           Total $11, 650 

 

 

 

The research will be fully funded by the researcher. No grants or scholarships will be 

requested of outside agencies. No financial assistance is required or being 
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requested of UGSM-Monarch Business School Switzerland. The contemplated 

research is presently funded and research may begin. 

 

10.0 RESEARCH PROPOSAL APPROVAL  

The contemplated research proposed herein has been approved by the University 

and the student may commence the research immediately. The student is not to 

deviate from the proposed research unless expressly confirmed by both the 

Supervisor and the University in written form.  

 

 

 

_________________________________  
Approved By The University  
On 19-May-2012 in Zug-Switzerland  
By: Dr. Jeffrey Henderson, D.Phil., Ph.D 

 

 

 

 

 

 



 
In-Licensing as a Business Strategy for Pharmaceutical Companies: 

A Framework for the Nigerian Industry 
	
  
	
  

	
  
Mr. Chuba Keshi, M.Sc. 

Doctor of Philosophy in Business Research Dissertation Proposal 
UGSM-Monarch Business School Switzerland 

 25 
 

	
  

 BIBLIOGRAPHY 

1. Acharya, T. (2007). Science Technology for Wealth and Health in Developing Countries. 
Global Public Health, 2(1), 53-63. doi:10.1080/17441690600673833.   
 

2. Ademuwagun, Z.A. (1969). The Relevance of Yoruba Medicine Men in Public Health Practice 
in Nigeria. Public Health Reports, 8(12), 1085-1092. Retrieved from 
http://www.ncbi.nlm.nih.gov/pmc/articles/PMC2031534/pdf/pubhealthreporig01072-0063.pdf.  
 

3. Adeyemo, D.O., & Salami, A. (2008). A Review of Privatization and Public Enterprises Reform 
in Nigeria. Contemporary Management Research, 4(4), 401-418. 

 
4. Aina, O.F., & Morakinyo, O. (2011). Culture–bound syndromes and the neglect of cultural 

factors in psychopathologies among Africans. African Journal of Psychiatry, 14, 278-285.  doi: 
http://dx.doi.org/10.4314/ajpsy.v14i4.4. 
 

5. Ajayi, D.D. (2007). Recent Trends and Patterns in Nigeria’s Industrial Development. Africa 
Development, 32(2), 139–155. Retrieved from 
http://www.ajol.info/index.php/ad/article/viewFile/57184/45573.  

 
6. Akande, A. (2009). Comparing Social Behaviour Across Culture and Nations: The ‘What’ and 

‘Why’ Question. Social Indicators Research, 92(3). pp 591-608. DOI: 10.1007/s11205-008-
9321  

 
7. Akkerman, S., Bossche, P.V. Admirral, N., Gijselaers, W., Segers, M., Simons, R., & 

Kirschner, P. (2007). Reconsidering group cognition: From conceptual confusion to a 
boundary area between cognitive and socio-cultural perspectives?. Educational Research 
Review, 2, 39–63.  doi:10.1016/j.edurev.2007.02.001. 

 
8. Akunyili, D. (2007). Fake and Counterfeit Drugs in the Health Sector: The Role of Doctors. 

Annals of Ibadan Post Graduate Medicine, 2(2), 19-23. Retrieved from 
http://www.ajol.info/index.php/aipm/article/viewFile/39094/26216. 

 
9. Alcacer, A., Cantwell, J. & Gitelmann, M. (2008). Are Licensing Markets Local? An Analysis of 

the Geography of Vertical Licensing Agreements in Bio-Pharmaceuticals. Research Paper, 
Harvard Business School. Retrieved from 
http://www2.druid.dk/conferences/viewpaper.php?id=4038&cf=29. 

  
10. Alon, U. (2009). How to Choose a Good Scientific Problem. Molecular Cell, 35, 726-728. doi: 

10.1016/j.molcel.2009.09.013. 
 

11. Ammani, A.A., Sani, B.M., & Alamu, J.F. (2010). Challenges to the Reliability of Officially 
Published Statistics for Extension Work. Journal of Agricultural Extension, 14 (1), 48-52. 
Retrieved from www.ajol.info/index.php/jae/article/viewFile/64068/51866. 

 
12. Ammon, J.J. (2008). Dangerous medicines: Unproven AIDS cures and counterfeit 

antiretroviral drugs. Globalization and Health, 4(5). Retrieved from 
http://www.globalizationandhealth.com/content/5pdf/1744-8603-4-5.pdf. 

 
13. Anvy, G., & Anderson, A.R.  (2008). Organisational Culture, National Culture and 

Performance in International Joint Ventures based in Israel. Research paper, The Charles P 



 
In-Licensing as a Business Strategy for Pharmaceutical Companies: 

A Framework for the Nigerian Industry 
	
  
	
  

	
  
Mr. Chuba Keshi, M.Sc. 

Doctor of Philosophy in Business Research Dissertation Proposal 
UGSM-Monarch Business School Switzerland 

 26 
 

	
  

Skene Centre for Entrepreneurship, Retrieved from 
https://openair.rgu.ac.uk/bitstream/10059/207/1/Anderson7.pdf.   

 
14. Arias, J.C., & Patterson, K. (2009). Relationships between Corporate Social Responsibilities’ 

Promotion and Corporate Performance in the Multinational Corporations. Business 
Intelligence Journal, 2(1), 93-112. Retrieved from 
http://www.saycocorporativo.com/saycoUK/BIJ/journal/Vol2No1/article3.pdf. 

 
15. Awaritoma, O., Oyekanmi, N., Erah, P.O., & Isophehi, R. D. (2011). Small and Medium 

Enterprises and Biopharmaceutical Innovations in Africa: Challenges and Prospects. Tropical 
Journal of Pharmaceutical Research, 10 (4), 523-529. doi: org/10.4314/tjpr.v10i4.19 

 
16. Ayanwale, A.B. (2007). FDI and Economic Growth: Evidence from Nigeria. Research Paper, 

African Economic Research Consortium, 165. Retrieved from 
http://www.aercafrica.org/documents/RP_165.pdf. 

 
17. Babatunde, M., & Biala, M.I. (2010). Externality Effects of Sachet Water Consumption and the 

Choice of Policy Instruments in Nigeria: Evidence from Kwara State’ Journal of Economics, 
1(2) pp. 113-131.  

 
18. Barney, J.B., & Hoskisson, R.E. (1990). Strategic Groups: Untested Assertions and Research 

Proposals. Managerial and Decision Economics, 11(3), 187-198. Retrieved from 
http://links.jstor.org/sici?sici=0143-
6570%28199007%2911%3A3%3C187%3ASGUAAR%3E2.0.CO%3B2-F.  

 
19. Beardsell, J. (2009). Managing culture as critical success factor in Outsourcing. Swiss 

Management Centre Working Paper Series, 9. Retrieved from 
http://ssrn.com/abstract=1490442. 

 
20. Beardsell, J., & Esposito, M. (2007). The global outsourcing medley of the 21st century. Swiss 

Management Centre Working Paper Series, 11. Retrieved from 
http://ssrn.com/abstract=1302006. 

 
21. Bierly, P., & Chakbrabarti, A. (1996). Generic Knowledge Strategies in the U.S. 

Pharmaceutical Industry. Strategic Management Journal, 17, 123-135. Retrieved from 
http://www.jstor.org/stable/pdfplus/2486995.pdf?acceptTC=true. 

 
22. Bishara, R. H. (2006). Cold Chain Management – An Essential Component of the Global 

Pharmaceutical Supply Chain. American Pharmaceutical Review. Retrieved from 
http://www.sensitech.eu/assets/articles/lsbisharaapr.pdf. 

 
23. Bretherton, P., & Chaston, I. (2005). Resource dependency and SME strategy: an empirical 

study. Journal of Small Business and Enterprise Development, 12(2), 274-289. 
doi:10.1108/14626000510594656. 

 
24. Bretherton, P., & Chaston, I. (2005). Resource dependency and SME strategy: an empirical 

study. Journal of Small Business and Enterprise Development, 12(2), 274-289. doi:  
10.1108/14626000510594656. 

  
25. Brhlikova, P.; Harper, I., & Pollock, A. (2007). Good Manufacturing Practice in the 

Pharmaceutical Industry the Centre for International Public Health Policy. Working Paper, 



 
In-Licensing as a Business Strategy for Pharmaceutical Companies: 

A Framework for the Nigerian Industry 
	
  
	
  

	
  
Mr. Chuba Keshi, M.Sc. 

Doctor of Philosophy in Business Research Dissertation Proposal 
UGSM-Monarch Business School Switzerland 

 27 
 

	
  

Workshop on Tracing Pharmaceuticals in Asia, 3. Retrieved from 
http://www.csas.ed.ac.uk/__data/assets/pdf_file/0011/38828/GMPinPharmaIndustry.pdf.  

 
26. Cardinal, L.B.  (2001). Technological Innovation in the Pharmaceutical Industry: The Use of 

Organizational Control in Managing Research and Development. Organization Science, 
12(1), 19-36. Retrieved from http://www.jstor.org/stable/pdfplus/2460394.pdf?acceptTC=true. 
 

27. Chandon, P. (2004). Innovative marketing strategies after patent expiry: The case of GSK’s 
antibiotic Clamoxylin. International Journal of Medical Marketing, 4(1) pp. 65-73 [online]. 
Retrieved from 
http://ehis.ebscohost.com.ezproxy.liv.ac.uk/ehost/pdfviewer/pdfviewer?sid=285adf1e-8d8c-
44ac-9ee7-31e2f1ed4862%40sessionmgr111&vid=2&hid=116.  

 
28. Chaudhuri, S. (2005). R&D for Development of New Drugs for Neglected Diseases: How can 

India Contribute. Research Paper, World Health Organisation Commission on Intellectual 
Property Rights Innovation and Public Health. Retrieved from 
http://www.who.int/intellectualproperty/studies/S.%20Chaudhuri.pdf. 

 
29. Chen, F., & Fan, L. (2006). Analysis on stability of strategic alliance: A game theory 

perspective. Journal of Zhejiang University SCIENCE A, 7(12), 1995-2001. 
doi:10.1631/jzus.2006.A1995.  

 
30. Child, J. (2005) Organization: Contemporary Principles and Practice. Malden, MA: Blackwell 

Publishing. 
 

31. Chu, S., Sun, M., & Liang, C. (2010). Pharmaceutical Enterprises' R&D Strategic Alliance – 
the Road for Small and Medium Sized Pharmaceutical Enterprises' R&D in China. 
International Business Research, 3(1), 132-135.  

 
32. Chua, L. (2005) Biobusiness: A Strategic Perspective, Vol. 1 (Shahi, G.D. ed) Raleigh, N.C: 

Lulu Enterprises. 
 

33. Conein, B. (2007). Group Patterns, Joint Action and Social Cognition: the Simmelian 
Hypothesis. Intellectica, 2-3(46-47), 207-219. Retrieved from 
http://www.unice.fr/LASMIC/PDF/Intellectica.Conein.pdf. 

 
34. Cool, K.O., & Schendel, D. (1987). Strategic Group Formation and Performance: The Case of 

the U.S. Pharmaceutical Industry, 1963-1982. Management Science, 33(9), 1102-1124. 
Retrieved from http://www.jstor.org/stable/pdfplus/2631877.pdf?acceptTC=true. 

 
35. Dahlgren, L.O., & Fallsberg, M. (1991). Phenomenography as a qualitative approach in social 

pharmacy research. Journal of Social and Administrative Pharmacy, 8 (4), 150-156. 
 

36. Dartey-Baah, K. (2011). The impact of national cultures on corporate cultures in 
organisations.  Academic Leadership, 9(1). Retrieved from 
http://www.academicleadership.org/pdf/ALJ_ISSN1533-7812_9_1_1245.pdf. 

 
37. Drake, P.R. & Davies, B.M. (2006). Home care outsourcing strategy. Journal of Health 

Organization and Management, 20(3) pp.175. DOI:10.1108/14777260610662726. 
 



 
In-Licensing as a Business Strategy for Pharmaceutical Companies: 

A Framework for the Nigerian Industry 
	
  
	
  

	
  
Mr. Chuba Keshi, M.Sc. 

Doctor of Philosophy in Business Research Dissertation Proposal 
UGSM-Monarch Business School Switzerland 

 28 
 

	
  

38. Eaton, J. (2008). Ensuring Access to Psychotropic Medication in Sub-Saharan Africa. African 
Journal of Psychiatry, 11, 179-181. Retrieved from 
http://www.ajol.info/index.php/ajpsy/article/viewFile/30227/30485. 
 

39. Echebiri, R. N. & Edaba M.E. I (2008). Production and Utilization of Cassava in Nigeria: 
Prospects for Food Security and Infant Nutrition. Production Agriculture and Technology, 4 
(1), 38-52. Retrieved from http://patnsukjournal.net/Vol4No1/p5.pdf 
 

40. Eltantawy, R.A. (2005). Uncovering Stakeholder Perceptions to Inform a Social Audit of 
Sponsored Clinical Trials. (Doctoral dissertation). Retrieved from 
http://etd.lib.fsu.edu/theses/available/etd-07112005-152058/unrestricted/dissertation.pdf. 

 
41. Enyinda, C. I.; Briggs, C.; & Hawkins, A. (2009). Improving Strategic Risk Management within 

Pharmaceutical Supply Chain. International Journal of Business, Marketing and Decision 
Science, 2(2), 1-15. Retrieved from 
http://www.iabpad.com/IJBMDS/improving_strategic_risk.pdf. 
 

42. Erez, M. (2000). Make Management Practice fit the National Culture. In E.A. Locke 
(Ed.), Basic Principles of Organizational Behavior: A Handbook (pp. 418-434). New York, NY: 
Blackwell 
 

43. Erhun, W.O., Babalola, O.O., & Erhun, M.O. (2001). Drug Regulation and Control in Nigeria: 
The Challenge of Counterfeit Drugs. Journal of Health & Population in Developing Countries, 
4(2), 23-34. Retrieved from http://www.nigeriapharm.com/Library/Drug_regulation.pdf. 
 

44. Erhun, W.O., Demehi, A.I., & Erhun, M.O. (2005). The Impact of Global Pharmaceutical 
Mergers and Acquisitions on the Nigerian Pharmaceutical Industry. Journal of Medical 
Marketing: Device, Diagnostic and Pharmaceutical Marketing, 5(4), 370-382. doi: 
10.1057/palgrave.jmm.5040256.	
  

 
45. Faray, S. (2011). Phenomenographic Hyperreality: Jean Baudrillard's Methodological 

Implications for Phenomenography. International Journal of Baudrillard Studies, 8(1). 
Retrieved from http://www.ubishops.ca/baudrillardstudies/vol-8_1/v8-1-
farryconclusionandbibliography.html.	
  

 
46. Fiegenbaum, A., & Thomas, H. (1995). Strategic Groups as Reference Groups: Theory, 

Modeling and Empirical Examination of Industry and Competitive Strategy. Strategic 
Management Journal, 16(6), 461-476. Retrieved from 
http://www.jstor.org/stable/pdfplus/2486789.pdf?acceptTC=true. 
 

47. Friedman, M.A., Besten, H., & Attaran, A. (2003, January 25). Out-licensing: a practical 
approach for improvement of access to medicines in poor countries. The Lancet.  
 

48. Garuba, H.A., Kohler, J.C., & Huisman, A.M. (2009). Transparency in Nigeria's Public 
Pharmaceutical Sector: Perceptions from Policy Makers. Globalization and Health, 5(14), 14-
27. doi:10.1186/1744-8603-5-14. 

 
49. Gerber, R. (2001). The Concept of Common Sense in Workplace Learning and Experience. 

Education + Training, 43(2) pp. 72-81.  doi:10.1108/EUM0000000005424. 
 



 
In-Licensing as a Business Strategy for Pharmaceutical Companies: 

A Framework for the Nigerian Industry 
	
  
	
  

	
  
Mr. Chuba Keshi, M.Sc. 

Doctor of Philosophy in Business Research Dissertation Proposal 
UGSM-Monarch Business School Switzerland 

 29 
 

	
  

50. Gilbert, D. & Summers, F. (2004). The Current Use of Marketing in UK Retailing. International 
Journal of Retail & Distribution Management, 32(5), 242-251.  doi: 
10.1108/09590550410534587. 
 

51. Gilbert, J., Henske, P., & Singh, A. (2003). Rebuilding Big Pharma’s Business Model. The 
Business & Medicine report, 21(10). Retrieved from 
www.bain.com/Images/rebuilding_big_pharma.pdf. 	
  

	
  
52. Grant, R.M. (2001). The Resource-Based Theory of Competitive Advantage: Implications for 

Strategy Formulation. California Management Review, Spring, 114-135. Retrieved from 
http://www.skynet.ie/~karen/Articles/Grant1_NB.pdf.  
 

53. Grant, R.M., & Barden-Fuller, C. (2004). A Knowledge Accessing Theory of Strategic 
Alliances. Journal of Management Studies, 41(1), 61-85. Retrieved from http://www.baden-
fuller.com/Resources/a%20knowledge%20accessing%20theory%20of%20strategic%20allian
ce_pdf1.pdf. 

 
54. Greene, W. (2007). The Emergence of India’s Pharmaceutical Industry and Implications for 

the U.S. Generic Drug Market. Working Paper, United States International Trade 
Commission. Retrieved from 
http://www.usitc.gov/publications/332/working_papers/EC200705A.pdf. 

  
55. Hall, B.H. (n.d.). Open Innovation and Intellectual Property Rights – The Two-edged Sword. 

Research Paper, University of California. Retrieved from 
http://elsa.berkeley.edu/~bhhall/papers/BHH09_IPR_openinnovation.pdf. 

 
56. Hay, J.W., Smeeding, J., Carroll, N.V., Drummond, M., Garrison, L.P., Mansley, E.C., … Shi, 

L. (2009). Good Research Practices for Measuring Drug Costs in Cost Effectiveness 
Analyses: Issues and Recommendations. Value in Health, 13(1). doi: 10.1111/j.1524-
4733.2009.00663.x. 

	
  
57. Heise, D.R. (1972). Employing Nominal Variables, Induced Variables and Block Variables in 

Path Analysis. Sociological Methods & Research, 1, 147-174. doi: 
10.1177/004912417200100201. 

 
58. Henderson, R., & Cockburn, I. (1994). Measuring Competence? Exploring Firm Effects in 

Pharmaceutical Research. Strategic Management Journal, 15, 63-84. Retrieved from 
http://www.jstor.org/stable/pdfplus/2486811.pdf?acceptTC=true. 

 
59. Hofstede, G. (2001). Cultures’ Consequences, Comparing Values, Behaviors, Institutions, 

and Organizations across Nations. Thousand Oaks, CA: Sage Publications. 
 

60. Hoy, W.K. (2009). Quantitative Research in Education: A Primer. London, U.K.: Sage.	
  
 

61. Hu, M., Schultz, K., Sheu, J., & Tschopp, D. (2007). The Innovation Gap in Pharmaceutical 
Drug Discovery & New Models for R&D Success. Research Paper, Kellogg School of 
Management. Retrieved from 
http://www.kellogg.northwestern.edu/biotech/faculty/articles/NewRDModel.pdf. 	
  
 



 
In-Licensing as a Business Strategy for Pharmaceutical Companies: 

A Framework for the Nigerian Industry 
	
  
	
  

	
  
Mr. Chuba Keshi, M.Sc. 

Doctor of Philosophy in Business Research Dissertation Proposal 
UGSM-Monarch Business School Switzerland 

 30 
 

	
  

62. Huang, J., Tzeng, G., & Ong, C. (2005). Motivation and Resource Allocation for Strategic 
Alliances through the De Novo Perspective. Mathematical and Computer Modeling, 41, 711-
721. doi:10.1016/j.mcm.2004.05.007. 

 
63. Hunt, S.D., Arnett, D.B., & Madhavaram, S. (2006). The explanatory foundations of 

relationship marketing theory. Journal of Business & Industrial Marketing, 21(2), 72–87.       
doi: 10.1108/10610420610651296. 

 
64. Ismail, S.T., & Alsadi, B.Y. (2010). Relationship Marketing and Organizational Performance 

Indicators. European Journal of Social Sciences, 12(4), 545-557. Retrieved from 
http://www.eurojournals.com/ejss_12_4_04.pdf. 

 
65. Iwu, M.M., & Liard, S.A. (1998). Drug Development and Biodiversity Conservation in Africa: 

Case Study of A Benefit-Sharing Plan. The International Cooperative Biodiversity Group. 
Retrieved from http://www.cbd.int/doc/case-studies/abs/cs-abs-icbg-africa.pdf. 

 
66. Izugbara, C.O., & Duru, E.C.J. (2006). Transethnic Sojourns for Ethnomedical Knowledge 

among Igbo Traditional Healers in Nigeria: Preliminary Observations. Journal of World 
Anthropology: Occasional Papers, 2(2), 27-48. Retrieved from 
http://wings.buffalo.edu/research/anthrogis/JWA/V2N2/Izugbara-Daru-art.pdf. 

 
67. Izugbara, C.O., Etukudoh, W., & Brown, S. (2003). Transethnic Itineraries for Ethnomedical 

Therapies in Nigeria: Igbo Women Seeking Ibibio Cures. Health & Place, 11, 1–14. 
doi:10.1016/j.healthplace.2003.12.001. 

 
68. Judge, W. Q., & Dooley, R. (2006). Strategic Alliance Outcomes: a Transaction-Cost 

Economics Perspective. British Journal of Management, 17, 23–37.  doi: 10.1111/j.1467-
8551.2005.00441.x. 

 
69. Kinoshita, Y., & Campos, N.F. (2002). The location determinants of foreign direct investment 

in transition economies. Working Paper, University of Michigan Business School. Retrieved 
from  http://project.iss.tokyo.ac.jp/nakagawa/members/papers/3(9)kinoshita.final.pdf. 

 
70. Kleinman, A., Eisenberg, L., & Good, B. (2006). Culture, Illness, and Care: Clinical Lessons 

from Anthropologic and Cross-Cultural Research. The Journal of Lifelong Learning in 
Psychiatry, 4(1), 140-149. Retrieved from 
http://focus.psychiatryonline.org/data/Journals/FOCUS/2630/140.pdf. 

 
71. Krauth, J. (2000). Experimental design: a handbook and dictionary for medical and behavioral 

research. Missouri, USA: Elsevier. 
 

72. Kwesiga, E. (2008). Building Strategic Alliances. Equal Opportunities International, 27(5), 
471-473.  doi: 10.1108/02610150810882323.  

 
73. Lagercrantz, S. (1990). The Splinting of Fractures in Africa. Paideuma, 36, 115-137. 

Retrieved from http://www.jstor.org/stable/pdfplus/40732664.pdf?acceptTC=true.   
 

74. Larsson, J & Holmstrom, I. (2007). Phenomenographic or phenomenological analysis: does it 
matter? Examples from a study on anaesthesiologists’ work. International Journal of 
Qualitative Studies on Health and Well-being, 2, 55-64. doi: 10.1080/17482620601068105. 

 



 
In-Licensing as a Business Strategy for Pharmaceutical Companies: 

A Framework for the Nigerian Industry 
	
  
	
  

	
  
Mr. Chuba Keshi, M.Sc. 

Doctor of Philosophy in Business Research Dissertation Proposal 
UGSM-Monarch Business School Switzerland 

 31 
 

	
  

75. Leask, G. & Parker, D. (2006). Strategic Group Theory: Review, Examination and Application 
in the UK Pharmaceutical Industry. Research Paper, Aston Business School, Cranfield 
University. Retrieved from https://dspace.lib.cranfield.ac.uk/bitstream/1826/1179/1/JMD%20-
%20Strategic%20Group%20Theory%20Revised1.pdf. 

 
76. Leask, G. & Parnell, J.A. (2005). Integrating Strategic Groups and the Resource Based 

Perspective: Understanding the Competitive Process. European Management Journal, 23(4). 
Retrieved from 
http://libres.uncg.edu/ir/uncp/f/Integrating%20Strategic%20Groups%20and%20the%20Resou
rce%20Based%20Perspective2.pdf (Accessed: 23 December 2011). 

 
77. Leask, G. (2004). Strategic Groups & the Resources-Based View: Natural Complements 

Enhancing Our Understanding of the Competitive Process. Research Paper, Aston Business 
School, Aston University, Birmingham.  

 
78. Levine, A. (2007). Licensing and Scale Economies in the Biotechnology Pharmaceutical 

Industry. Research Paper, Stanford University. Retrieved from 
http://www.unc.edu/the/archives/levine.pdf. 

 
79. Light, D.W., & Warburton, R. (2011). Demythologizing the high costs of pharmaceutical 

research. Research Paper, The London School of Economics and Political Science. Retrieved 
from 
http://www.pharmamyths.net/files/Biosocieties_2011_Myths_of_High_Drug_Research_Costs.
pdf. 

 
80. Limberg, L. (2000). Phenomenography: a relational approach to research on information 

needs, seeking and use. The New Review of Information Behaviour Research, 51-67. 
Retrieved from http://bada.hb.se/bitstream/2320/6846/1/limberg_phenomenography-a-
relational.pdf.   

 
81. Lin, H. (2011). A phenomenographic study investigating consumers’ conceptions of marketing 

in Taiwan. African Journal of Business Management, 5(17), 7216-7223. Retrieved from 
http://www.academicjournals.org/ajbm/PDF/pdf2011/4Sept/Lin.pdf. 

  
82. Liu, C.E., Ghauri, P.N., & Sinkovics, R.R. (2010). Understanding the impact of relational 

capital and organizational learning on alliance outcomes. Journal of World Business, 45, 237–
249. doi:10.1016/j.jwb.2009.09.005. 

 
83. Loke, S., Sambasivan, M., & Nelson, A. (2009). Strategic Alliances Outcomes in Supply 

Chain Environments: Malaysian Case Studies. European Journal of Social Sciences, 9(3), 
371-386. Retrieved from http://www.eurojournals.com/ejss_9_3_02.pdf. 

 
84. Magaji, B. (2010, January 21). When can Nigerians afford to buy drugs?. The Nation. 

Retrieved from http://thenationonlineng.net/web2/articles/33196/1/When-can-Nigerians-afford-
to-buy-drugs-/Page1.html. 

 
85. Malhotra, N.K. & Birks, F.B. (2007) Marketing Research: An Applied Approach. 3rd ed. UK: 

Prentice Hall, Inc. 
 

86. Mansour, O. (2009). Group Intelligence: a distributed cognition perspective. Intelligence 
Networking and Collaborative Systems, 4(6), 247-250. doi: 10.1109/INCOS.2009.59. 

 



 
In-Licensing as a Business Strategy for Pharmaceutical Companies: 

A Framework for the Nigerian Industry 
	
  
	
  

	
  
Mr. Chuba Keshi, M.Sc. 

Doctor of Philosophy in Business Research Dissertation Proposal 
UGSM-Monarch Business School Switzerland 

 32 
 

	
  

87. Mattson, J., Forsner, M., Castrén M., & Arman, M. (2011). Clinical Judgment of Pain in the 
Non-Verbal Child at the PICU- A Phenomenographic Study. Palliative Care & Medicine, 1(1), 
doi:10.4172/jpcm.1000102. 

 
88. McGee, J., & Thomas, H. (1986). Strategic Group: Theory, Research & Taxonomy. Strategic 

Management Journal. 7(2) 141-160. Retrieved from 
http://www.wiggo.com/mgmt8510/Readings/Readings6/mcgee1986smj.pdf.  

 
89. McGrath, R. G., & Necker, A. (2994). Real Options Reasoning and a New Look at the R&D 

Investment Strategies of Pharmaceutical Firms. Strategic Management Journal, 25(1), 1-21. 
Retrieved from http://www.jstor.org/stable/pdfplus/20142097.pdf?acceptTC=true.  

 
90. Mhamba, R.M., & Mbirigenda, S. (2010). The pharmaceutical industry and access to essential 

medicines in Tanzania. Research Paper, Institute of Social and Economic Research, Rhodes 
University, 83. Retrieved from 
http://equinetafrica.org/bibl/docs/DIS83TZN%20medicines%20mhamba.pdf.  

 
91. Miyamoto, M. (2007). A development of the strategic group theory: A proposal on the three 

strategic group categories and introducing the concept of distance into the analysis. Research 
Paper, Waseda University. Retrieved from 
http://journals.isss.org/index.php/proceedings51st/article/view/526/226. 

 
92. Morgan, R.M., & Hunt, S.D. (1994). The Commitment-Trust Theory of Relationship Marketing. 

The Journal of Marketing, 58(3), 20-38. Retrieved from http://www.jstor.org/stable/1252308. 
 

93. Morgan, S., & Cunningham, C. (2008). The Effects of evidence-Based Drug Coverage 
Policies on R&D: A Case Study of British Columbia. Healthcare Policy, 3(3). Retrieved from 
http://www.google.com.ng/#q=infrastructure+support+for+pharmaceutical+R%26D+licensing&
hl=en&prmd=imvns&ei=aqMST_rwHoeN-
wba9eXvAg&start=70&sa=N&bav=on.2,or.r_gc.r_pw.,cf.osb&fp=daa92fc4779a3daf&biw=136
6&bih=548.  

 
94. Mourik, M.S.M., Cameron, E., Ewen, M., & Laing, R.O. (2010). Availability, price and 

affordability of cardiovascular medicines: A comparison across 36 countries using WHO/HAI 
data. BMC Cardiovascular Disorders, 10(25). doi: 10.1186/1471-2261-10-25. 

 
95. Moustakas, C. (1994) Phenomenological Research Methods. Thousand Oaks. CA, USA: 

Sage Publications. 
 

96. Muazu, J., & Kaita, A.H. (2008). A Review of Traditional Plants used in The Treatment of 
Epilepsy Amongst the Hausa/Fulani Tribes of Northern Nigeria. African Journal of Traditional, 
Complementary and Alternative Medicines, 5 (4), 387-390. Retrieved from 
http://www.ajol.info/index.php/ajtcam/article/view/31294/36880. 

 
97. Nathan, C. (2007). Aligning pharmaceutical innovation with medical need. Nature Medicine, 

13(3), 304-308. Retrieved from http://www.yale.edu/macmillan/igh/files/NathanNature.pdf.pdf. 
  

98. Nicholson, S., Danzon, P.M., & McCullough, J. (2005). Biotech Pharmaceutical Alliances as a 
Signal of Asset and Firm Quality. The Journal of Business, 78(4), 1433-1464. Retrieved from 
http://www.jstor.org/stable/pdfplus/430865.pdf?acceptTC=true.  

 



 
In-Licensing as a Business Strategy for Pharmaceutical Companies: 

A Framework for the Nigerian Industry 
	
  
	
  

	
  
Mr. Chuba Keshi, M.Sc. 

Doctor of Philosophy in Business Research Dissertation Proposal 
UGSM-Monarch Business School Switzerland 

 33 
 

	
  

99. Njuguna, J. I. (2009). Strategic Positioning for Sustainable Competitive Advantage: An 
Organizational Learning Approach. KCA Journal of Business Management, 2(1), 32-43. 
Retrieved from www.ajol.info/index.php/kjbm/article/download/44409/27918.  
 

      100. Obinna, C. (2010, June 21). No Nigerian Firm has WHO GMP Certification – OHRII. 
 Vanguard.  

 
      101. Offit, P.A. (2005). Why Are Pharmaceutical Companies Gradually Abandoning Vaccines? 
              Health Affairs, 24(3), 622-630. doi: 10.1377/hlthaff.24.3.622. 
 
      102. Ogbera A.O, Chinenye S., Akinlade, A. (2008). Insulin Injection Practices In People With 
               Diabetes Mellitus. African Journal of Endocrinology and Metabolism, 7(1) pp. 10-13. 
               Retrieved from: http://www.ajol.info/index.php/ajem/article/viewFile/57571/45950 

  
      103. Ogbole, O.O., Gbolade, A.A., & Ajaiyeoba, E.O. (2010). Ethnobotanical Survey of Plants 
               used in Treatment of Inflammatory Diseases in Ogun State of Nigeria. European Journal of 
               Scientific Research, 43(2), 183-191. Retrieved from 
               http://www.eurojournals.com/ejsr_43_2_03.pdf.  
 
       104. Ogundipe, S. (2010, January 27). Proposed Drug Ban Offers Nigerians no Safety Net.  
               Vanguard, p. 32. 
 
       105. Ogundipe, S. (2011, July 23). Nigeria leads in fight against fake drugs – NAFDAC DG.  
               Vanguard. Retrieved from http://www.vanguardngr.com/2011/07/nigeria-leads-in-fight- 
               against-fake-drugs-nafdac-dg/.  
 
       106. Ogunkola, E., Bankole, A., & Adewuyi, A. (2008). China-Nigeria Economic Relations. 
               Research Paper, Trade Policy Research and Training Programme, University of Ibadan.   
               Retrived from http://www.aercafrica.org/documents/china_africa_relations/Nigeria.pdf. 
 
       107. Ogunyemi, O., Ibiwoye, A., & Oyatoye, E.O. (2011). Analytic hierarchy process for 
               prioritizing production functions: Illustration with pharmaceutical data. Journal of Economics 
               and International Finance, 3(14), 749-760. doi: 10.5897/JEIF11.089. 
 
       108. Okhamefe, A.O. (2006). From Rubbish to Riches, Trash to Treasure. University of Benin 
               Inaugural Lecture Series. Retrieved from 
               http://www.uniben.edu/sites/default/files/inaugural_lectures/ProfOkhamafe1.pdf.  
 
       109. Okoh, C.I. (2006). The Undying Patterns of Ethnomedicine among the Igbo in Delta State. 
               Pharmascope, 3(4), 27-28. 
 
       110. Okoli, R.I. O., Aigbe, O., Ohaju-Obodo, J.O., & Mensa, J.K. (2007). Medicinal Herbs Used 
               for Managing Some Common Ailments among Esan People of Edo State, Nigeria. Pakistan 
              Journal of Nutrition, 6 (5), 490-496. Retrieved from http://www.pjbs.org/pjnonline/fin662.pdf. 
 
       111. Okonkwo, A.D., & Okonkwo, U.P. (2010). Patent medicine vendors, community pharmacists 
               and STI management in Abuja, Nigeria. African Health Science, 10(3), 253-265. Retrieved 
               from http://www.ncbi.nlm.nih.gov/pmc/articles/PMC3035963/.  
 
       112. Olugbade, T.A. (2005). Natural Options for the Development of Pharmaceutical Industries in 
               Nigeria. Research Paper, Obafemi Awolowo University. Retrieved from 



 
In-Licensing as a Business Strategy for Pharmaceutical Companies: 

A Framework for the Nigerian Industry 
	
  
	
  

	
  
Mr. Chuba Keshi, M.Sc. 

Doctor of Philosophy in Business Research Dissertation Proposal 
UGSM-Monarch Business School Switzerland 

 34 
 

	
  

               http://oauife.edu.ng/faculties/pharmacy/tolugba.pdf. 
 
       113. Omoleke, I.I., & Adeopo, A.A. (2005). Privatisation of Nigerian Public Enterprises: Its 
               Practical Challenges as a Reformulated Policy of the Fourth Republic. Retrieved from 
               http://unpan1.un.org/intradoc/groups/public/documents/aapam/unpan027138.pdf. 
 
       114. Onugu, B.A.N. (2005). Small and Medium Enterprises (SMEs) In Nigeria: Problems and 
               Prospects. (Unpublished doctoral dissertation). St. Clemens University. 
 
       115. Osemene, K.P. (2007). Relating Pharmaceutical Firm’s Behaviour with Level of Satisfaction 
               in an Alliance Network. Research in National Development, 5(1), 212-126. Retrieved from 
               http://www.ajol.info/index.php/jorind/cart/view/42364/9448.  
 
       116. Osemene, K.P., Ilori, M.O. & Erhun, W.O. (2008). Evaluation of the factors that influence 
               Technology-Oriented Alliances among Pharmaceutical Industries in Nigeria. International 

  Journal of Biology, Pharmacy and Allied Sciences, 1(2), 113-123. Retrieved from 
   http://ijbpas.com/pdf/1330527216MS%20IJBPAS%202012%201024.pdf 

 
       117. Palaflox, B., Patouillard, E. Tougher, S., Goodman, C., & Hanson, K. (2009). The private 
               commercial sector distribution chain for antimalarial drugs in Nigeria. Research Paper, 
               London School of Hygiene & Tropical Medicine. Retrieved from 
              http://www.crehs.lshtm.ac.uk/downloads/publications/ACT_Nigeria.pdf.  
 

118. Park, S.H., & Ungson, G.R. (2007). The Effect of National Culture, Organizational 
        Complementarity, and Economic Motivation on Joint Venture Dissolution. The Academy of 

  Management Journal, 40(2), 279-307.  
  	
  

       119. Prahalad, C. K., & Hamel, G. (1990, May-June). The Core Competence of the Corporation. 
  Harvard Business Review.   

 
       120. Rasmussen, B. (2003). Response of Pharmaceutical Companies to Biotechnology: Structure 
               and Business Models. Working Paper, Pharmaceutical Industry Project 33. Retrieved from: 
               http://www.cfses.com/documents/pharma/15-Aspects_of_Pharma_Business_Model.PDF. 
 
       121. Reepmeyer, G. (2006). Risk-sharing in the pharmaceutical industry: the case of out- 
               licensing. NY: Springer. 
 
       122. Reger, R.K., & Hoff, A.S. (1993). Strategic Groups: A Cognitive Perspective. Strategic 
               Management Journal, 14(2), 103-123. Retrieved from 
              http://www.jstor.org/stable/pdfplus/2486539.pdf?acceptTC=true. 
 
       123. Reichman, J.H. (2009). Compulsory licensing of patented pharmaceutical inventions: 
               evaluating the options’ Journal of Law & Medical Ethics, 37(2), 247–263. doi:10.1111/j.1748- 
               20X.2009.00369.x. 
  
       124. Rhodes, C. (2009). A Bazaar Concept. BioScience, 59(5), 444-445. Retrieved from 
               http://www.jstor.org/stable/pdfplus/10.1525/bio.2009.59.5.15.pdf?acceptTC=true. 
 
       125. Richard, D., Bartlett, D., Wong, K., Mallouff, J., & Grunstein, R.R. (2007). Increased 
               Adherence to CPAP with a Group Cognitive Behavioral Treatment Intervention: A 
               Randomized Trial. SLEEP, 30(5), 635-64. Retrieved from 
               http://www.journalsleep.org/Articles/300514.pdf. 



 
In-Licensing as a Business Strategy for Pharmaceutical Companies: 

A Framework for the Nigerian Industry 
	
  
	
  

	
  
Mr. Chuba Keshi, M.Sc. 

Doctor of Philosophy in Business Research Dissertation Proposal 
UGSM-Monarch Business School Switzerland 

 35 
 

	
  

 
       126. Robbins, H. & Monro, S. (1951). A Stochastic Approximation Method. Annals of 
               Mathematical Statistics, 22(3), 400-407. Retrieved from 
               http://www.jstor.org/stable/pdfplus/2236626.pdf?acceptTC=true. 
 
       127. Rogers, M.J., Gupta, A., & Maranas, C.D. (2002). Real Options Based Analysis of Optimal 
               Pharmaceutical Research and Development Portfolios. Industrial Engineering & Chemical	
  
               Research, 41 (25), 6607–6620. doi: 10.1021/ie020385p. 
 
       128. Rogers, M.J.; Maranas, C.D., & Ding, M. (2005). Valuation and Design of Pharmaceutical 
               R&D Licensing Deals. AIChE Journal, 51(1), 198-209.  doi: 10.1002/aic.10280. 
 
       129. Rothaermel, F.T.  (2002). Technological Discontinuities and Interfirm Cooperation: What 
               Determines a Startup’s Attractiveness as Alliance Partner?. IEEE Transactions on 
               Engineering Management, 49(4), 388-397. Retrieved from 
               http://mgt.gatech.edu/directory/faculty/rothaermel/pubs/02IEEE.pdf.  
  
       130. Roy, A., McDonald, P.R., & Chaguturu, R. (2011). Recent Trends in Collaborative, Open 
               Source Drug Discovery. The Open Conference Proceedings Journal, 2, 130-136. Retrieved 
               from: http://benthamscience.com/open/toprocj/articles/V002/130TOPROCJ.pdf. 
 
       131. Saganuwan, S.A. (2006). Some medicinal plants of Arabian Peninsula. Journal of Medicinal 
               Plants Research, 4(9) pp. 766-788 [online]. Available from: 
               http://www.academicjournals.org/jmpr/PDF/pdf2010/4May/Saganuwan.pdf. 
 
       132. Saglam, Y. (2006). A phenomenographic case study: Concept maps from the perspectives 
               of middle school students. Cambridge, UK: Proquest. 
 
       133. Sanchez, C.M. (2004). Licensing vs In-house R&D: What’s the Difference in Costs, Benefits 
               and Decision Making. Working Paper, Siedman School of Business, Grand Valley 
               University.  
 
       134. Saracho, A.I. (2002). Patent Licensing Under Strategic Delegation. Journal of Economics & 
               Management Strategy, 11(2), 225–251. Retrieved from 
               http://www.ehu.es/asaracho/publicaciones/jems.pdf. 
 

135. Schafer, D.P. (2002). In-Licensing as a Business Model. Nature Biotech, 20, BE36-BE40. 
        Retrieved from http://www.nature.com/nbt/journal/v20/n6s/full/nbt0602supp-BE36.html. 
 

       136. Schatz, S.P. (1997). Nigerian Capitalism. CA: University of California Press. 
 
       137. Schonberger, R.J., Hill, T.J., Menda, R., & Dilts, D.M. (1999). Comment: Using Product 
               Profiling to Illustrate Manufacturing-Marketing Misalignment. Interfaces, 29 (6), 127-132. 
               Retrieved from http://www.jstor.org/stable/pdfplus/25062548.pdf?acceptTC=true. 
 
       138. Shenkar, O., Luo,Y., & Yeheskel, O. (2008). From “Distance” To “Friction”: Substituting 
               Metaphors and Redirecting Intercultural Research. Academy of Management Review, 33(4), 
               905–923. Retrieved from http://people.brandeis.edu/~ghall/seminar/34421999.pdf. 
 
       139. Sherman, A. J. (2011). Franchising & Licensing: Two Powerful Ways to Grow Your 
               Business in Any Economy. NY: AMACOM Books. 
 



 
In-Licensing as a Business Strategy for Pharmaceutical Companies: 

A Framework for the Nigerian Industry 
	
  
	
  

	
  
Mr. Chuba Keshi, M.Sc. 

Doctor of Philosophy in Business Research Dissertation Proposal 
UGSM-Monarch Business School Switzerland 

 36 
 

	
  

       140. Stahl, G. (2006). Mediation of Group Cognition: The Small Group as Unit of Analysis. 
               Research Paper, Drexel University E-Repository and Archive. Retrieved from 
               http://idea.library.drexel.edu/. 
 
       141. Szyliowicz, D., Kennedy, K.H., & Nelson. T. (2004). Shaping of Strategic Behavior: How 
               Macro-Environmental Effects Pattern the Country-Level Participation of Non-US Firms in US 
               Equity Markets. Technology Analysis & Strategic Management, 16(2), 223–240. doi: 
               10.1080/0953732032000175526. 
 
       142. Taylor, P. (2011). Track-and-trace among drivers for change in pharma manufacturing. 
               Securing Pharma, 21.  
 
       143. Udosen, A.M., Otei, O.O., & Onuba, O. (2006). Role of Traditional Bone Setters in Africa: 
               Experience in Calabar, Nigeria. Annals of African Medicine, 5(4), 170–173. Retrieved from 
               http://www.bioline.org.br/pdf?am06040. 
 
       144. Veilleux, S., Haskell, N., & Béliveau, D. (2010). North American Biotechnology Enterprises: 
               A portrait of Alliance Activities in Emerging Markets. Research Paper, Faculty of Sciences & 
               Administration Pavillon Palasis-Prince University. Retrieved from 
              http://www.fsa.ulaval.ca/sirul/2010-007.pdf.  
 
       145. Villa, S.; Compagni, A. & Reich, M.R. (2008). Orphan drug legislation: lessons for neglected 
               tropical diseases. International Journal of Health Planning and Management. DOI: 
              10.1002/hpm.930. 
 
       146. White, B. (2000). Dissertation Skills for Business and Management Students. Singapore: 
               South-Western Cengage Learning. 
 
       147. Zikmund, W.G. (2003). Business Research Method, 7th ed. Mason, Ohio: Thomson Learning 
               / South Western. 
 

 

 
 

 
 
 

 

 
 

 


